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We believe that whatever the size of an organisation, your business plans should focus on
more than just making a profit. This is why our company takes time to invest in four key
areas:

• Workplace;
• Marketplace;
• Environment; and
• Community.

In each of these areas we have set targets for our company to deliver and achieve. These 
include maintaining our nationally recognised accreditations and certifications, such as  
ISO 14001, ISO 9001, ISO 45001 and United Kingdom Accreditation Service (UKAS).

This summary report has not been validated by an external organisation, however some 
of the information within it has been validated through the general quality system that our 
company works within. We also carry out an internal review of our activity, compile it and 
promote all of our good work to our employees within our ‘Monthly Takeout’ newsletter 
throughout the year. 

If you would like to discuss any aspect of this report, please contact me on 01403 269375, 
info@assurityconsulting.com or visit our website www.assurityconsulting.co.uk

Suzanne Clarkson-Lewis
Marketing Manager
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About Assurity Consulting

Assurity Consulting is the leading independent consultancy for workplace health, safety 
and environmental solutions. We have thirty four years of experience in compliance 
management, giving impartial advice to organisations, offering a broad range of compliance 
guidance from inception to continual control and management.

We make sure that our customers achieve compliance in a cost effective way, letting them 
focus on the core of their business. We do not offer remedial services giving our qualified 
Consultants the freedom to focus totally on finding the best solution. The impartial advice 
we give to our customers on their individual situation delivers many opportunities for cost 
savings and the avoidance of unnecessary expenditure as well as potentially saving lives and 
supporting the wellbeing of their employees.

Overall Leadership

At Assurity Consulting we have recognised that to be a truly successful organisation we must 
also be a responsible business. Over the last thirty four years, our company has grown from a 
family run organisation to a medium sized enterprise employing over eighty five people. We 
have achieved this success by incorporating Corporate Responsibility (CR) into the day to day 
running of our business.

We believe that for a company to be socially responsible, willingness needs to be driven 
from the top of the organisation. Any time and resource required in the management of our 
corporate responsibility must be properly budgeted for each year with key targets for specific 
individuals. This enables proper planning, record keeping and regular review of the processes 
involved.
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Our Business Management System Policy

Core to everything we do at Assurity Consulting is our integrated management system. It is 
fundamental to the delivery of our services and ensures that we not only provide the best 
advice but also lead by example. The key intended outcomes are:

• Protecting our employees, contractors, customers and visitors by providing a healthy and 
safe environment, with the objective of the prevention of injury and ill health.

• Investing in the competence and training of our employees and promoting a positive 
culture.

• Protecting the environment by the prevention of pollution and minimisation of 
environmental impact.

• Complying with all health, safety and environmental legislation, customer specifications 
and corporate requirements and policies.

• Providing quality services, which consistently satisfy the needs and expectations of our 
customers.

• Building sustainable high performance teams that are underpinned by a systems thinking 
culture.

We achieve this by:

• Maintaining our systems which are designed to meet the requirements of:

ISO 45001 Occupational Health and Safety Management System;
ISO 14001 Environmental Management System;
ISO 9001 Quality Management System;
ISO 17020 Requirements for the Operation of Various Bodies Performing Inspections; 
and
ISO 17025 Requirements for the Competence of Testing and Calibration Laboratories.

• Auditing and reviewing the management system including policies, procedures, 
activities and legislative compliance to ensure their continued suitability, adequacy and 
effectiveness.

• Effecting continuous improvement of the safety, health, environment and quality (SHEQ) 
initiatives including routine monitoring against specific business objectives, targets and 
performance measures.

• Selecting and managing suppliers to impact positively on those we work with.

• Consulting and communicating effectively to ensure awareness of safety, health, 
environment and quality is achieved.

• Training and developing all personnel to ensure we maintain a quality workforce.

• Ensuring competence of all personnel to perform required tasks and behaviours that 
ensure delivery of product quality and personal safety.

• Leading by example to drive good practice and behaviours.

• Planning for high quality services, provide a framework for setting objectives.

• Completing health and safety risk assessments and implementing risk control measures.

• Developing environmental aspect and impact assessments.

• Maintaining premises and equipment to ensure the delivery of quality services and provide 
a safe working environment.

• Implementing timely corrective actions to prevent recurrence.
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Our challenges - Workplace

Enter a 2020 Gatwick Diamond Business Award and win.

• Enter a 2020 Gatwick Diamond Business Award and win.

• Continue the engagement of our employees through the organisation of internal events 
such as charity events, business seminars and sports events.

• Continue with the office refurbishments to include refurbishment of the downstairs office.
New drinks area and a Pod for quiet working to be introduced in the downstairs office.

• Undertake an employee survey.

We entered the Gatwick Diamond Business Award for Business of the Year (over £1M 
turnover) and we won! The awards ceremony was switched to a ‘roaring 20’s’ themed online 
event and members of the Assurity Consulting team dressed up to the nines to watch and 
participate from home. The GDB’s platform allowed the finalists and their guests to celebrate 
and network together online. 

Ian Woodland, Director of Business Services, Assurity Consulting commented, “We are really 
proud to receive the award for Business of the Year (over £1M turnover). Our employees 
collaborate brilliantly to achieve success together, and we are delighted to get recognition 
for that from the GDBA judges. We want our employees to feel they are making a difference 
while carrying out their roles and we also want them to enjoy their work as well. This award 
recognises our efforts and provides confirmation that we are the best business in the Gatwick 
Diamond region in 2020!” 

The Award’s sponsor NatWest commented, “It was a pleasure to meet Assurity Consulting, 
we appreciate the time and effort that they put into their application. During our meeting 
they were able to discuss in detail each section of the application and give us an insight into 
the amazing work they do. They are a fantastic business with a strong set of values (Expert, 
Responsive, Integrity, Collaborative), which are embedded into their work and recognisable 
to those internal and external to their business. Assurity Consulting ensure they support 
employees and clients wherever they can; employees are recognised for performance 
regularly as well as supported to access training courses, they ensure regular communication 
with clients by email and holding events. As well as their continuous support to employees 
and clients they ensure they are actively supporting the community and various charities. 
Assurity Consulting performed exceptionally in this competition, and we can only encourage 
them to carry on with the amazing work they do, they scored well across all sections and 
there really is not one thing we could suggest they need to improve.” 

This is the fifth Gatwick Diamond Business Award that Assurity Consulting have won, and we 
look forward to entering again and getting back to the in-person event in the future. 
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Our challenges - Workplace

Continue the engagement of our employees through the organisation of 
internal events such as charity events, business seminars and sports events 

Continue with the office refurbishments to include refurbishment of the 
downstairs office. New drinks area and a Pod for quiet working to be 
introduced in the downstairs office 

Due to the COVID-19 restrictions most of our in-person internal events had to be cancelled. 
We continued with team meetings, one to ones and social media gatherings to support each 
other. We did manage the following for employees before we had to lockdown: 

• Curling event;

• Time to Talk day; 

• Chestnut Tree House collection;

• Business plan presentation;

• Wellness massage day;

• Online counter terrorism awareness training; and

• Pension support meetings.

Throughout the Autumn we joined in with some virtual wellbeing events that included a 
posture workshop, laughter yoga and self-massage. 

The refurbishment was completed just as lock-down was announced in March 2020 and 
our building was effectively closed for a while. As we started to return to socially distanced 
working from the office significant time and resource was invested to fully risk assess and 
plan the returns to work, and put signage, screens, and mirrors etc in place to help people 
move around the building safely. 

We proudly achieved COVID-secure status on the day it was launched for Offices and 
Laboratories, due to all the preliminary work we had already done. Our main COVID-19 risk 
assessments were made available to all on our website and have been regularly updated with 
ongoing changes to gov.uk guidance. 

We also had to read, understand, adopt and communicate to employees a whole new suite 
of new and continually changing employment law so that we could protect the business and 
the livelihoods of our employees. 
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Our challenges - Workplace

Undertake an employee survey.

At Assurity Consulting we take our duty of care for our employees very seriously. Our 
company ethos describes our commitment to providing: 

• The best possible support for our people;

• Support for the whole person and making it readily available;

• Promoting wellbeing and being energised by work; and 

• Creating a happy place to work. 

In 2020 we carried out our annual employee survey. We have continued to use the Health 
and Safety Executive’s survey designed specifically to obtain feedback on ‘stress at work’. 
Employees were encouraged to take the 10-minute survey and we received 59 completed 
replies which is 71% of our company.  

Overall, the survey findings were very positive and indicate that  employees feel the company 
are managing stress at work very well.  

In particular, the survey indicates: 

• People feel they have a good understanding of their job role; 

• People feel they are trained well for their role; and 

• People feel well supported by their managers and their colleagues. 

There are two specific areas that the survey indicates we can do better: 

• People feel they are working intensively. 

• People feel they are working quickly. 

All employees were given the option of providing their name on their survey so that any 
answers can be discussed with the management team should they want to. This year no-one 
wished to discuss any answers with the management team. We will use this survey and future 
surveys to recognise trends, so that we can see how we have improved in future surveys. 
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Our challenges - Workplace

Workplace challenges for 2021  

• Undertake an employee stress and wellbeing survey. 

• Continue the engagement of our employees through the organisation of internal events. 

• Put in place an online wellbeing platform for employees to use to support their physical 
and mental wellbeing.   

• Run online quizzes for our employees to raise funds for local charities and have a bit of 
social interaction. 

• Run online wellbeing events so that we can support our employees on areas such as 
getting better sleep, posture and helping them manage stress.   

• Undertake a full electrical installation condition report for our building and undertake any 
essential remedial and upgrade work to maintain good electrical safety.  

• Maintain COVID-secure status for our workplace and communicate all changes to risk 
assessments and working practices to employees. 

• Continue to evolve our policies and procedures to keep up to date with COVID related 
changes in employment law, to continue to protect our business and the livelihoods of 
our employees. 



9assurityconsulting.co.uk

Our challenges - Marketplace

• Service leadership and consultant education.

• Continue with our journey to become ISO 27001 certified.

• Complete development work and go live with Assurity Plus 2.0.

• Develop a mobile app to work with Assurity Plus 2.0 to allow documents and tasks to be 
added via a mobile device.

• Complete the SVR asbestos project that will allow consultants to complete asbestos 
condition surveys and asbestos assessments electronically using our in-house SVR 
system.

• Continue to develop our seminars and press articles to provide up to date and reliable 
industry information.

• Develop further and enhance our Primary Authority relationships.

• Events and conferences.

Service leadership and consultant education.

Continue with our journey to become ISO 27001 certified.

Complete development work and go live with Assurity Plus 2.0.

An employee from our Consultancy Services team leads each of our services, to make 
sure that any changes to regulations are picked up and relayed to our customers as well as 
reflected in the services we offer. 

In 2020 we continued to recognise the importance of training our employees to enable 
them to provide the best service possible. This has included NEBOSH general certificates and 
NEBOSH fire safety, as well as numerous events contributing to the CPD of our Consultancy 
Services team members. 

We also introduced a dedicated team and new services to support organisations meet their 
COVID-secure obligations. 

During 2020 we continued our journey to become ISO 27001 certified and introduced a new 
platform called KnowBe4 which allows the IT team to roll out internal IT security training 
and other IT security related content to our employees. Our journey to become ISO 27001 
certified will continue throughout 2021. 

The development work for Assurity Plus 2.0 continued through 2020 and Assurity Plus 2.0 
went live at the end of the year. During 2021 we will migrate all our customers across to the 
new system. We will continue to develop Assurity Plus 2.0 for the foreseeable future. 
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Our challenges - Marketplace

Develop a mobile app to work with Assurity Plus 2.0 to allow documents and 
tasks to be added via a mobile device.

Complete the SVR asbestos project that will allow consultants to complete 
asbestos condition surveys and asbestos assessments electronically using our 
in-house SVR system.

Continue to develop our seminars and press articles to provide up to date and 
reliable industry information.

This is going to be worked on during 2021 as the next priority for Assurity Plus 2.0, as we did 
not get time to work on this during 2020.

This project was completed during 2020 and now consultants can carry out asbestos 
condition surveys and asbestos assessments using an iPad and our SVR system. No paper is 
required and this is saving the consultants and Customer Administration team a lot of time 
when it comes to producing the reports. 

Despite the changes to working practises over 2020 we successfully managed to maintain 
both our internal and external commitments to learn, understand and contribute to the 
thought leadership in our industry around health, safety and environmental compliance. 

As well as delivering quality content through our webinars (with over 1,000 signing up to 
attend them), our written content through the website and external comms hit a peak in 
2020. This included: 

• Targeted whitepapers covering COVID-secure, air, water and health and safety 
management.   

• Remobilisation information and advice.

• Over 60 blogs/Insights/updates on trending themes, issues and government guidance.  

• The formation of a dedicated team and two new services to provide information and 
support for organisations in meeting their COVID-secure obligations. 

We also actively continued our support for industry bodies and events with our roles on 
IWFM (Institute of Workplace and Facilities Management), BCO (British Council for Offices), 
IoD (Institute of Directors) and IIRSM (International Institute of Risk and Safety Management) 
committees and in our relationships with CIBSE (Chartered Institute of Building Services 
Engineers), the London Health and Safety Group and others. 
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Develop further and enhance our Primary Authority relationships.

Events and Conferences.

External conferences and events: 

We continued to develop each of our primary authority relationships and were able combine 
our expertise in both fire (with Hampshire Fire and Rescue Service) and water management 
(with City of London Corporation) to support customer queries and provide our customers 
and prospects with up to date and reliable information, both in general and in terms of 
COVID-19. 

The COVID-19 pandemic and restrictions in place curtailed much of our usual face to face 
contact, training and information events. This created both challenges and opportunities for 
us, particularly around health, safety, wellbeing and air/water quality, where the marketplace 
wanted and needed reliable sources of advice and information. 

Our usual seminar events were replaced with a programme of enhanced and upgraded 
webinars, where we partnered with solicitors, insurers, enforcers and industry experts to 
deliver a series of free to attend information events. 

Much of the content was directed to provide relevant and up to date information on a 
constantly changing COVID-19 picture, and all events were well received the feedback 
indicated. 

While also curtailed by the pandemic we continued to attend and support our commitments 
to external events virtually, these included: 

• Venues of Excellence conference and presentation;

• IWFM South Region – air quality presentation 

• London Health and Safety Group;

• Moore Kingston Smith’s Annual Schools conference;

• IIRSM conference;

• IWFM conference; 

• IWFM – Sustainability survey launch webinar,  
presenting a session on the survey findings;

• Workspace & AV Works conference; and

• Leading in the Hybrid Workplace conference.

Our challenges - Marketplace
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Our challenges - Marketplace

Marketplace challenges for 2021  

• Continue to run and develop our webinar plan and website content to provide up to date 
and reliable industry information. 

• To continue to develop new services to provide support to organisations to meet their 
COVID-secure obligations. 

• Continue with our journey to become ISO 27001 certified.

• Develop a mobile app to work with Assurity Plus 2.0 to allow documents and tasks to be 
added via a mobile device. 

• Continue developing new features for Assurity Plus 2.0 including a help desk system. 

• Carry out a review of the laboratory IT systems to see how they can be improved. 

• Continue to contribute to and be involved in developing knowledge in our industry 
through active involvement in stakeholder groups, conferences and other events. 
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Our challenges - Environment

We look to try and be as environmentally responsible as possible and reduce our electricity, 
gas and water usage where we can. We incentivise our employees to choose lower emission 
company cars so that our company CO2 emissions can be kept to a minimum.

• To achieve a new target of 280m³ per month for gas. 

• To achieve a new target of 5,000 kWh per month for electricity usage. 

• To achieve a target of 28m³ per month for water usage. 

• Keep our paper use to 30,000 sheets per month through enhanced use of paperless 
technology. 

The requirement of home working and social distancing during 2020 reduced the usage 
for paper, water and electricity with significantly less people at the office. We did have an 
increase of gas usage due to having the heating on while maintaining ventilation for staff 
during the colder months. 

Environment challenges for 2021  

As restrictions lift in 2021 and social distancing may reduce, we would expect the usage to 
increase as more people return to the office but will not exceed the predicted targets. 

• Paper - use was significantly lower than target, due to the vast reduction of people 
working in the office so the target for paper usage remains as set for 2020 - an average of 
30,000 sheets per month.  

• Gas – whilst there are less people in the office, due to COVID guidance we need to have 
extra ventilation and the windows will be open during the winter months. Therefore, we 
propose to increase our target to 320m3 per month to allow extra heating of the office to 
maintain slightly lower than normal, but not uncomfortable working temperatures.  

• Electricity – usage was down possibly due to less people in the office using equipment, 
so our target is unchanged at 5000kwh per month. 

• Water usage – again was down due to the lack of people in the office the target is 
unchanged at 28m3 per month for water usage. 
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Our challenges - Community

We believe that to be successful, we cannot be indifferent to the society in which we 
operate. We believe that community engagement benefits both parties and, where we 
can, will look to align the goals of the business to the priorities of the local community. 
Unfortunately, in 2020 the COVID-19 pandemic scuppered our plans to actively build 
partnerships within the community through fundraising and active support, particularly with 
local schools, universities, and charities, but we did what we could, when we could. 

• Maintain good relationships with local colleges and apprenticeship training providers. 
Continue to invest in providing employability skills to further and higher education 
students. 

• Implement a Charity of the Year for 2020. Organise and participate in two community 
days for our charity of the year and two for our other community partners.

• Attend three university careers fairs and two local careers fairs and deliver presentations/
workshops to strengthen the relationship and widen our pool of candidates.

Maintain good relationships with local colleges and apprenticeship training 
providers. Continue to invest in providing employability skills to further and 
higher education students.

Due to the COVID-19 restrictions most of the in-person events didn’t go ahead. 

Ian W and Charlotte did manage to support Therfield school in January with their careers 
fair and give the children some guidance with ideas on future careers. Ian R, Charlotte and 
Maysie did attend one university careers fair at Southampton University. 

We also managed to sponsor The College of Richard Collyer’s basketball team so they could 
purchase some new kit for their games – hopefully they can put that to good use in 2021! 

We were also able to provide two video content and two in person employability lessons and 
a mock interview session for The College of Richard Collyer.  
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Our challenges - Community

Implement a Charity of the Year for 2020. Organise and participate in two 
community days for our charity of the year and two for our other community 
partners.

Our charity of the year for 2020 was Chestnut Tree House and whenever we could we raised 
money for them. Due to the COVID-19 restrictions, employee participation of in-person 
charity events had to be cancelled.  

On 31st May whilst on furlough, Steve M, Senior Consultant needed 
a focus, so he decided to cycle 100 miles in 5-mile laps in aid of 
Chestnut Tree House. He kept within the COVID-19 guidelines 
and stayed within a 30-minute walk from his home. Steve raised a 
massive £754 for the charity.  

During November and December, our team did some virtual fund 
raising through a ‘bake off’, ‘wear your favourite hat day’ and 
‘Christmas Jumper Day’ and online quiz and we managed to raise 
£350 for Chestnut Tree House.  

Tom K, Finance Administrator ran a marathon on Christmas day in 
aid of Chestnut Tree House, and at the time he had eight weeks to 
train, Tom always likes a challenge. 

Tom felt that this Christmas was not going to be like any other Christmas sitting around a 
table for roast dinner with his extended family, so he thought instead he would get them to 
support him along the marathon route. Tom ran from Southwater Country Park to Partridge 
Green and back three times via the Downslink. 

Tom said, “I’ve been overwhelmed by the support shown already from my family and friends 
running with me or my training and on the donations received. I visited Chestnut Tree House 
in 2019 on a work charity make a difference day, and we helped tidy up the gardens. I was 
shown round the fantastic facilities and the atmosphere is perfect for the children. 2020 has 
been incredibly tough on all charities with lots of events that would usually help raise a lot of 
money being cancelled.” Tom smashed his target and raised £2,211 for Chestnut Tree House!  

Chestnut Tree House commented, “Your support helps families for the now. You help to 
provide the hand that reassures, a hug that comforts, a safe port in a sea of life-changing 
diagnoses and round-the-clock care, thank you.” 
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Our challenges - Community

Attend three university careers fairs and two local careers fairs and deliver 
presentations/workshops to strengthen the relationship and widen our pool 
of candidates.

Due to the COVID-19 restrictions only one in-person event, a careers fair at the University of 
Southampton went ahead. We had already previously engaged with the additional graduates 
that we needed to employ in late 2020.  

Community challenges for 2021  

• If restrictions lift and the need is there, we would like to attend a university careers fair and 
a local careers fair and deliver a presentation or workshop to strengthen the relationship 
and widen our pool of candidates.  

• Re-engage with local colleges and apprenticeship training providers and continue to 
invest in providing employability skills to further and higher education students. 

• Spread any fundraising we achieve between three charity community partners -  
St Catherine’s Hospice, Springboard and Chestnut Tree House.
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